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Summary: The present article has been developed in accordance with the implementation of „Archilandia 

skills – supporting the future through restoration of the past” project, contract number BG051PO001-

7.0.07-0013-С0001, implemented with the financial support of the Human Resources Development 

Operational Programme 2007-2013, co-financed by the European Social Fund of the European Union.  

The aim of this article is to present the four training modules developed in connection with an integrated 

successful training approach, supporting two problematic spheres for Bulgaria – high unemployment in the 

provincial towns and national level necessity for specialists and approaches for adequate maintenance of 

architectural heritage.  

The projects applies a combined approach for studying and analyzing the resources of the territory and 

training local experts how to maintain and restore, hence take advantage in a sustainable manner from the 

local cultural and architectural sites. The Archilandia approach, which Zinev Art Technologies is 

integrating in Bulgarian practices, has proven its effectiveness in pilot territories in Italy, Poland and 

Sweden, where it has been tested.  

The innovativeness of Archilandia contributes to raising the awareness of the economic and cultural value, 

inherent to local identity, connected with traditional and historic architecture, craftsman activities and the 

related traditions also through the use of artistic and creative means and new information technologies.  

The four sections, which you see in this article, represent in brief the contents included in the training 

modules. 
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I. Evaluation of architectural cultural sites within 
The concept of cultural heritage is defined differently in different countries and by different 

institutions which deal with issues of protection of cultural heritage. This concept includes a 

huge variety of sites /from different historical periods, typology, function, etc./. It concerns 

 
ЕВРОПЕЙСКИ СЪЮЗ 



 2

architectural monuments, monuments and more. Their common feature is that they have 

proven cultural-historical value. In Bulgaria it is possible a site to acquire status "monument" 

which distinguishes it from ones without that status. The definition that ICOMOS 

(International Committee on Monuments and Sites) is adopted as working to avoid difficulties 

arising from the use of different criteria in different countries and within individual cultures is 

following: “works of architecture with outstanding value and natural phenomena”. 

This training module addresses a number of topics, namely: 

A) The need for integrated conservation 

The term "integrated conservation" recognized first in resolutions adopted in the 60s, on the 

occasion of the need to establish a connection between heritage conservation and land 

development, was one of the most important steps in the development of European policy 

field of architectural heritage1. This idea was reinforced by the European Charter of the 

architectural heritage of the Declaration of Amsterdam, a consequence of the Congress on the 

European architectural heritage, as well as Resolution 76 (28) of the Committee of Ministers. 

The basic principles in the protection of the architecture objects can be summarized as 

follows: 

• The monument is inseparable from the historical period for which certificates and the 

environment in which it is located. 

• Respect for authenticity and traditional materials. 

• Respect for the valuable contributions of all ages in the construction of the monument, 

as no stylistic unity is the goal of restoration. 

• All work on the conservation, restoration and excavations must always be accompanied 

by accurate documentation in the form of analytical and critical reports, illustrated with 

drawings and photographs. 

B) Study of sites across the territory 

The study of cultural heritage can be used as part of the municipal planning strategy and 

management. It can also be a tool for development and management that: 

• records the historical and current use of land; 

• presents housing density of the streets, construction development and its types; 

• identifies problem areas and helps to guide future development; 

•  illustrates the development of construction practices and elements; 

• offers new opportunities for public awareness of local heritage; 

•  informs the tourist industry; 
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• encourages business development. 

In general, research on the architectural heritage can be divided into two types: cognitive and 

thorough study. 

Cognitive research refers to finding general information about objects, while thorough study 

except general information about the objects includes detailed information about their 

characteristics, their environment and their development over the years. Thorough study 

should provide detailed information on the architectural objects in a given area and create a 

detailed dossier for each of them. This type of research requires time, significant financial 

resources and highly qualified staff2. 

Thorough study should be carefully planned in terms of timing and areas of interest. It is 

better to determine the target historical period (or periods) from which to explore all the sites 

in the municipality in order for the organization of work go more smoothly - as a field of 

study could be narrowed by selecting period before 1965 or the period between 1914 and 

1919, considering the resources built during the first World War. 

The types of architectural resources in the different zones are also different. It is therefore 

necessary teams to be prepared in advance for the field work, depending on the location of 

resources. Consultants involved in the project can help a lot in determining the budget, which 

should be consistent with the scope of the study, the salaries of teams and consultants and 

with the administrative costs. 

C) Evaluation of objects - eligibility; relevance; wholeness/inviolateness 

Whether it's a coffee shop on the corner or ornate church buildings have a value that is 

important for defining the sense of belonging to the community. The evaluation process 

includes the following stages3: 

• Evaluation of the resource in terms of its eligibility for inclusion in the list of important 

sites for the territory. Not all buildings and sites of architectural heritage are suitable for 

inclusion in the inventory of the municipality. 

• Evaluation of the resource in terms of its importance for the territory. 

• Evaluation of the resource in terms of its safety - at this stage it is needed to determine 

whether the object has a historical and authentic characteristics and material necessary 

for reproduction of its importance. 

• The inventory of architectural sites may include all items within, but the stage of 

evaluation should choose those that are really important for the territory and that the 

municipality should work in the future. 
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II. Management of architectural cultural sites within the territory 
The idea of the management of the site with focus the protection and preservation of the 

architectural heritage aims to: 

• to develop programs for the identification, conservation and preservation of local heritage; 

• planning activities involving objects of local heritage (and which are consistent with the 

objectives of the governing bodies); 

• include activities on local heritage in other management plans and programs (for housing 

and accommodation for example). 

The decision to protect the historic building is a complex process made on the basis of 

cultural, historical and political aspects. It can be described as successfully completed 

expression of sense and values4. Prof. Luigi Fusco Ghirardelli states that it is needed a new 

approach to urban management. Management of the city as a dynamic and complex adaptive 

system is oriented towards management of this complexity by increasing the new economic 

and meta-economic values through incentives for all processes of value creation. The 

condition in the new management approach concerns sustainability; creativity and 

sustainability should be closely intertwined and clearly showing the best practices. According 

to this, Fusco Ghirardelli states that in order to ensure sustainability and regeneration of a city 

it is needed to invest in culture. Cultural sustainability of the city is the internal energy, inner 

strength that allows to react to external forces, adapting to and protecting the specific identity 

in the long run regardless of turbulent transformation processes and design profitable new 

solutions. 

This training module further reviews: 

A) Inclusion of the local population in the activities of conservation and revitalization of 

architectural sites 

Community involvement is a very important aspect in the revitalization of every community, 

no matter how big. No project can begin or costs be adopted after its completion without 

community involvement and belief. In many countries, the money that is allocated for 

preservation of architectural heritage, are often associated with community participation (i.e. 

without the involvement of the community and documentation of related initiatives money are 

not allocated). Often this requirement hinders individuals/communities seeking money grants. 

Members of the community when given the opportunity to be informed and involved in the 

process of revitalization, are or may be a decisive factor for the success of a project. The 

successful participation of the community is based on information and dialogue. Only 
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informed community can be part of the process of decision making, which will then lead to a 

sustainable revival of the territory. 

B) Model of development of cultural areas of the territories, with sites of cultural 

architectural heritage within 

Elaboration of model of development of cultural areas of the territories, with sites of cultural 

architectural heritage within is a good approach for the protection and preservation of cultural 

heritage and at the same time improving the economic situation of the region. Policies for 

economic development and revitalization of communities based on regional resources through 

art and culture are becoming more popular. Cultural areas offer a mechanism to achieve these 

goals by unifying multiple business entities, organizations and communities themselves in 

areas with significant cultural resources. 

Development of systemic region can be realized with a start bottom-up or back, depending on 

the specific context, although even in the case of bottom-up approach, sooner or later, an 

agency or a coordinator takes the lead in the process without fully neutralize self-organized 

development. This case is typical for situations where participants pioneers are private 

(companies, non-profit organizations, universities and training centers, cultural institutions, 

etc.) and public ones are included at a later stage: this is more typical for North Europe, 

although there are such cases also in other parts of Europe. The second option fully presents 

situations in which the initiator is a public body which gradually draws private organizations 

in a shared vision for local development - this option is more typical, although not exclusive 

to the European context. 

C) Formation of public-private partnerships for the purpose of management of architectural 

sites 

Public-private partnerships (PPPs) are achieved through agreements between the parties in 

government and the private sector to build public infrastructure and utility sites and to provide 

related services. 

It is important to note that PPP is socially relevant service or service that is used by many 

people to begin to be provided by a private company on behalf of the state. PPP is a long-term 

contractual relationship between persons of the private and public sector for financing, 

construction, renovation, management and maintenance of infrastructure in order to achieve a 

better level of provision of public services related to this infrastructure5. 

Characteristic of these partnerships is that those involved partners share investment, risk and 

responsibility and remuneration. They can have different purposes, but usually include 

financing, design, construction, operation and maintenance of infrastructure and services. The 
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logic behind the establishment of partnerships lies in the fact that public and private sector 

have their own unique characteristics of the resulting benefits associated with certain aspects 

of the provision of services or development projects. The most successful partnership 

arrangements are those that use the strengths of the public and private sectors to build a 

complementary relationship. 

The role and responsibilities of the partners may be different for different projects. But 

according to Eurostat, a contract to be classified as PPP, the private partner must take the 

construction risk and at least one of the two risks - availability of service provided or its 

demand. Namely the identification, valuation and allocation of project risks between partners 

(i.e. risk matrix) is one of the key moments in each PPP6. 

 
III. Recovery and reuse of buildings that are architectural or cultural sites 

within the territory 
This training module addresses a number of topics, namely: 

A) Reasons for destruction of buildings 

Buildings forming part of the architectural and cultural heritage of Bulgaria should be well 

maintained and stored. The process of maintenance and preservation of architectural 

monuments includes measures aimed at protecting buildings from destruction, including their 

appearance - facades, roof, doors, windows, and of course their interior. The majority of 

buildings with architectural significance have multifunctional use and currently function as 

museums or galleries, which means that they house and store temporary or permanent 

exhibitions and expositions with valuable exhibits. This new their function is associated with 

continuous flow of many visitors, which requires the maintenance of certain indoor climate of 

the building to be suitable for storage of exhibits and for welcoming visitors. 

Another significant part of the Bulgarian architectural heritage is monasteries, churches and 

temples. Besides their impressive exterior they are extremely valuable for their frescoes and 

mosaics. What can be summarized is that the various buildings, monuments were built at 

different times with different materials according to different architectural and construction 

plans. Despite these differences, according to experts in this area, the causes of the destruction 

of the buildings are still the same and are mainly due to changes in atmospheric conditions 

such as air pressure, temperature and moisture7. 

B) Development of construction in Bulgaria 

Bulgaria is very rich concerning cultural and architectural heritage. Historically, the 

development of architecture and construction in Bulgaria goes through several periods: 
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• Antiquity - to the 5th century; 

• Middle Ages – 5th-14th century; 

• Ottoman rule – 14th-18th century; 

• Bulgarian renaissance (Vazrazhdane) – 18th century-first quarter of the 19th century; 

• Post-liberation period - 1878-1944; 

• Period 1945-1980; 

• From 1980 till today. 

The majority of Bulgarian architectural heritage dates back to the Middle Ages, the years 

under Ottoman rule and the first years after the Liberation. Bulgarian medieval architecture is 

the work of the proto-Bulgarians, who are strongly influenced by the architectural traditions 

of the different nations which inhabited the lands of Bulgaria at that time and Byzantine 

Empire. Centralized and rigid organization of the First Bulgarian Kingdom is famous for its 

construction of new throne towns and massive in size structures such as fortifications, castles 

and palaces, impressive temples. Imposing decorations of buildings encourage the 

development of monumental and decorative art - mosaics, murals, ceramics, etc. Unlike 

previous periods of development of the Bulgarian state, when in building is more widespread 

using the brick, for medieval architecture primarily is typical building with large blocks of 

stone and lime and rarely crushed stones connected with clay. 

Part of the still preserved medieval architectural art are “Sveti Ilia” (Plakovski) 

Monastery (Plakovo village), “Sveti Dimitar” Church (Veliko Tarnovo town), “Sveto 

Preobrazhenie Gospodne” (Preobrazhenski) Monastery (Veliko Tarnovo town), “Rozhdestvo 

Bogorodichno” (Kilifarevski) Monastery (Kilifarevo village), “Sveta Troitsa” Monastery 

(Rakovica village), “Sveti Arhangel Mihail” Monastery (Dolna Beshovitsa village), 

Cherepishki Monastery (Lyutibrod village), Meshchiite Tower (Vratsa town) and others. 

 

IV. Starting a business in the reconstruction and restoration of the 

architectural heritage sphere 
For many years the problem of providing favorable conditions for the creation of new 

businesses as well by appropriate government encouraging policies, thus through efficient 

service structures, is in the center of debates for all member states of the European Union. The 

foundation of new enterprise is a complex process divided into several steps, as enterprise 

foundation event is a joint effect of multiple variables. Some of these variables are related to 

personality, professional experience and training of the new entrepreneur; others refer to the 
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social, political and economic environment in which entrepreneurial initiative should be 

implemented. 

To be successful a project/business should be: useful (for all participants and users), realistic 

and feasible. These quality characteristics are closely related to the so-called "Bermuda 

Triangle" of each project - quantitative and measurable scope, time and budget - 

interconnected, directly or inversely proportional dependent. This question and many others, 

including emergence of formidable risk situations, which sometimes lead to termination of 

activities, high overcome costs, delay, bad human relationships or other, are discussed in the 

last module of the developed curriculum. 

 

Detailed training modules, as well as results of the project can be found at: 

https://archilandia.wordpress.com/постигнати-резултати/. 
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2010 
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