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Good practices in the field of integrated sustainable 

conservation and improvement of the employability of people 
and the management of the territory 

 

(resume) 
 

The analysis developed under activity 2 under project “ARCHILANDIA SKILLS – SUPPORTING 
THE FUTURE THROUGH RESTORATION OF THE PAST”, contract number BG051PO001-
7.0.07-0013-С0001, implemented with the financial support of the Human Resources Development 
Operational Programme 2007-2013, co-financed by the European Social Fund of the European 
Union, consists of information concerning good practices in the field of integrated sustainable 
conservation of built heritage in combination with social and economic effects, such as improved 
employability of people and sustainable territorial management.   
 
The developed material goes through several consecutive sections, which logically complement 
each other.  
The first section is entitled “Architectural cultural heritage on the territory” and deals with two 
major activities concerning cultural heritage within a territory, namely identifying and evaluating it.  
(A) “Identifying architectural cultural heritage of the territory”. 
This part describes what a Heritage Survey can be used for – e.g. as part of a municipal strategy 
for planning and management. It specifies that the survey can be a development and management 
tool, which: 
• records historic and existing land uses; 
• exhibits street and subdivision density, development and patterns; 
• identifies sensitive areas and helps to guide future development; 
• demonstrates construction development, practices and elements; 
• offers new opportunities for public awareness of local heritage; 
• informs the tourism industry; 
• fosters business development. 
The survey can also be used as a heritage preservation tool that: 
• helps to set municipal goals for preservation planning; 
• provides for the evaluation of existing resources; 
• facilitates planning for the maintenance, alteration or demolition of resources; 
• identifies potential historic districts, areas or streetscapes; 
• identifies resources and areas that are potentially of social importance. 
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The section also explains how a Heritage Survey can be a resource for public and private research 
that: 
• informs the development of walking tours and driving tours; 
• provides for the identification of potential historic districts; 
• provides information to property and business owners; 
• creates educational resources for schools and local museums; 
• provides a resource for historical and genealogical researchers. 
The section continues with the products of this kind of surveys, e.g. such intangible benefits as 
instilling civic pride while helping to define the region’s character, allowing for an exploration of the 
past and its preservation for the future, reinforcing an investment in local identity by offering a 
renewed sense of community.  
The survey documentation is a key component of a completed heritage survey because it formally 
records all information gathered during the survey process. The final report is an in-depth 
examination of the survey project highlighting the important findings. This report with its preliminary 
outcomes, including a list of places of interest, can be used as a reference point for creating a 
municipal heritage inventory, which is the next step in creating a municipal register of historic 
places. 
This sub-section contains the following points with detailed explanations: 
- Elements of a survey  
- Types of heritage surveys  
- Differences between urban and rural surveys  
- Time schedule of the survey  
- Seasonal concerns to take into consideration when doing a survey  
- The survey personnel team  
- Budget of the heritage survey  
- Management of the project for surveying architectural heritage  
- Heritage survey forms, used in the process of studying the architectural heritage of the territory  
- Analyzing the evidence  
- Heritage survey form completion  
 
This section then continues with the logical (B) “Evaluation of sites – eligibility, significance, 
integrity”.   
The evaluation process includes the following stages: 
• determining whether the resource is eligible - some resources are ineligible under any 
circumstances, while others that are not ordinarily eligible may qualify for an exception under 
special circumstances; 
• evaluating whether the resource is significant - it must be important under at least one of five 
standard significance criteria described in the analysis; 
• assessing the integrity of the resource – a resource must maintain those historic or authentic 
features and materials necessary to communicate its significance. 
 
A so called heritage inventory is actually a list of resources that are historically significant and that 
retain the physical features necessary to convey that significance. In a municipality, these are 
resources that have been evaluated and determined to be eligible for municipal designation and 
work in the future. 
There are a number of ways that a municipality can prepare itself for evaluating historic resources. 
The suggestions outlined in the analysis are just examples, but can help municipalities efficiently 



and effectively assess historic resources. In brief some of the preparatory actions suggested in the 
analysis are: Create a heritage advisory body - establishing a heritage advisory body made up of 
professionals, interested members of the public and municipal employees is vital to an effective 
historic resources management program. This body (board, council, committee) reviews 
applications for designation, among other duties, thus providing for community involvement in the 
selection process – essential to the success of the program. Members of the heritage advisory 
body need to understand the evaluation process and be familiar with the history of the municipality 
in question; Develop evaluation forms - standard forms for nominations to a municipal heritage 
inventory and for municipal historic resource designations are essential for an effective municipal 
heritage program. Completed forms should include information on the resource’s location, history, 
appearance, condition, and use. 
Municipalities should tailor these forms to suit their particular needs. When creating evaluation 
forms, municipalities should take into consideration the completed fields required to nominate a 
municipal historic resource for inclusion on a register of historic places. 
The section continues with (1) assessing the eligibility, (2) assessing the significance and finally (3) 
assessing the integrity of pre-selected historical sites. 
 

The second main section in this analysis is related to the “Restoration and repeated use of 
buildings“. It starts with a detailed look at the constructive systems of traditional building, the 
types of houses with yards, the “palazzetto” type, the characteristics of the materials, used for 
ancient construction, decay of traditional construction, the characteristics of typical architecture in 
Sardinia, Italy. This part logically continues with a look inside the main reasons for the collapse of 
buildings, the development of construction and the methods of restoration of built heritage in 
Bulgaria. The last point here is a thorough list of recommendable and not recommendable 
restorative actions.  
 
The third main section in the analysis is entitled “Building of cultural districts on the 
territories”. It deals with the concept of cultural district. The idea of territorial management with a 
focus on conservation and preservation of the architectural heritage aims to: 
- develop programs for the identification, conservation and preservation of local heritage; 
- plan activities, involving local heritage, sites that are consistent with the objectives of the 
municipality; 
- include activities in terms of local heritage in other municipal plans and programs. 
The model of building cultural areas on territories where there are objects of cultural architectural 
heritage is a good model for the protection and preservation of cultural heritage and simultaneously 
for improvement of the economic situation of the region. 
Policies to cultivate place based economic development and community revitalization through arts 
and culture are gaining popularity. Cultural districts offer one mechanism to attain these goals by 
unifying multiple businesses, organizations and the community in areas with potentially significant 
cultural resources. 
Culture matters not only because it represents the anthropological image of the material, spiritual 
and social life of a people, but also because it is a basic resource for sustainable economic growth. 
Defined in its broadest sense, the notion of culture encompasses a wide range of idiosyncratic 
meanings: historic, political, legal, technological and artistic. Culture is a capital asset accumulated 
by a community whose members refer to it to connote their identity. 
As it can be learnt from the recent Italian and international experience, industrial districts have 
become a good example of sustainable and endogenous growth. In this perspective, the presence 



of small firms is essential to a district, but the presence of many small firms does not in itself form a 
district. One of the most meaningful characteristics of a district is the interdependency of its firms: 
in this type of "industrial atmosphere”, frequent contact favors the exchange of specialized inputs; 
continuous and repeated transactions cause the information to circulate. Within the districts it is 
easier to find contractors, to verify the quality of goods and services and to sign standardized 
contracts. The social habitat of the industrial districts is made up of large families and of firms 
where the entire household, including the wife and children, are employed. Tacit knowledge, 
mutual trust and the accumulation of social capital are pervasive traits of local society and culture. 
Moreover, when most of the economic and human resources are local, the economic process 
becomes endogenous. Of course, such evolution requires continual adaptation, but the strong 
advantages in providing technological innovation, sharing information, differentiating products, 
regulating the market and fostering idiosyncratic cultural links are reliable guarantees of 
sustainable growth. 
Cultural districts are a convenient place where produce goods based on the existing culture and 
intellectual local tradition, helping both in transition and developing countries to cope with the new 
form of international competition that is based more on the selection of the better ideas/qualities 
that on the lower labor costs. 
Turning heritage sites into profit-oriented amusement parks, without proper attention to the long 
term impacts - i.e. social sustainability, impact on real estate dynamics and the social use of space, 
etc. though can be very dangerous. 
 
The material then continues with mentioning a few experiences that turned sour and actually had a 
negative effect on the community, but goes on with depicting in detail three excellent examples of 
focused and sustainable development oriented initiatives, namely the development of the city of 
Valencia (Spain), the conglomerate Newcastle upon Tyne - Gateshead in England and the city of 
Linz in Austria.  
 
The fourth main section in the analysis “Working force in the sector of conservation of 
architectural cultural heritage” gives details concerning the experts engaged in the field of 
conservation of architectural heritage in Bulgaria. It consists of people who have received training 
in the formal and informal education, primarily in the areas of architecture and construction. 
Qualified personnel can find jobs in construction companies, which, depending on their resources 
are listed into the Construction Chamber to implement certain groups of construction activities. 
Since the “Archilandia skills” project focuses on old buildings, some of which may have been 
declared cultural monuments, conservation and restoration should be carried out by companies 
that have received appropriate permissions to work on these sites. Even if it is not a monument of 
culture, however, an old building should be renovated by people who have the necessary 
knowledge skills such as knowledge and skills of traditional techniques used in buildings in 
different historical periods; traditional building materials; specific issues that may arise in the 
preservation of old buildings. In Bulgaria, the construction companies, which are registered in the 
Chamber of Builders and can carry out repairs on buildings, which are declared cultural 
monuments are quite a lot - 163 of them. However the question if the staff working in these 
companies is really qualified for restoration and conservation of old buildings remains unanswered. 
Recently such specialized trainings began to be offered in Bulgaria: 
• Vocational training course for architects in conservation of immovable cultural heritage, organized 
by the National Institute of Immovable Cultural Heritage and the Institute "Ecole des Chaillot" in 



Paris, France. The course is a 2 year course and is operational since 2000. So far there are 4 
conducted courses and 57 architects trained; 
• Master program in "Conservation of immovable architectural heritage", organized by University of 
Structural Engineering & Architecture "L.Karavelov", Sofia. The program is for 4 semesters and 
currently it has two admissions; 
• The University of Civil Engineering and Geodesy, Sofia, has a specialized course "Restoration of 
Architectural Monuments"; 
There are also a number of specialized courses in the field of vocational training, which partly 
address the problems of restoration of old buildings. Certainly we can say that the market 
understands the need for well trained and qualified people who can do quality work in the field of 
restoration and conservation of old buildings and cultural monuments.  
Moreover, in 2013 the list of professions for vocational education and training was supplemented 
with two new professions in the construction sector on the proposal of training institutions in 
partnership with business. These are the "Restorer-executor" and "Technician restorer" of objects 
of cultural heritage - real cultural values.  
A restorer-executor restores structural elements of buildings, structures and objects of cultural 
heritage real - cultural values, performing formwork, reinforcement, concrete and masonry, 
carpentry work, making plasters, making tiling and flooring, painting and performing wallpaper and 
decorative works.  
Some of the skills that must be used in training for the profession "Restorer-executor" referred to in 
the educational requirements for qualification in the profession are "restores construction, plastic - 
artistic decorative elements of buildings of cultural heritage – real cultural values", "performs roofs 
with stone or Turkish tiles", "assembles wooden roof, wooden beams and wooden stairs, carries 
wooden floor and black floor". All knowledge and skills of the restorer-executor described in state 
educational requirement for qualification. 
 
The fifth and last section “Good practices in the field of restoration and conservation of 
architectural cultural heritage, human resources development and management of the 
territory” offers a glimpse into several such good practices, namely the original and pilot 
“Archilandia” project, the „Ancient crafts” (“Аntichi Мestieri”) project, the C.U.L.T.U.R.E project and 
the TTSB (Training Tools for Sustainable Buildings) project. 
 
 


